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Introduction 

This Mission Partner Body Support Pack is designed to equip Mission Partners with the information, guidance, and practical resources needed to move confidently from an initial enquiry through to becoming a fully linked Mission Partner Trust. It is intended to be both a reference document and a supportive guide, helping partners navigate what can be a complex but valuable journey into sustainable, well-governed mission.

This pack has been brought together from a number of previously separate documents that were historically shared as a set. It is intended to function as an “information centre” for mission partners, which can be accessed and used at different stages and in different situations, rather than being read as a single, linear document. In the past, these resources would have been distributed on a CD for ongoing reference; in the same way, this document is designed to be kept and consulted as needed.

This pack brings together a comprehensive collection of materials to support the formation, governance, and ongoing operation of Mission Partner Bodies. It includes guidance on setting up a new charity or ministry, forming and equipping trustee boards, establishing strong governance structures, understanding HR and employer responsibilities, and preparing for the appointment and support of a Mission Partner Worker. Taken together, these resources aim to promote confidence, clarity, and good practice at every stage.

Underpinning this support is Scripture Union’s commitment to relational, step‑by‑step partnership. The Mission Partner Scheme exists to strengthen and sustain the work of local children’s and youth charities by walking alongside them from the earliest exploration of an idea, through establishment and governance, and on into growth, expansion, and long‑term sustainability. By offering practical guidance, specialist expertise, and ongoing encouragement, Scripture Union seeks to remove unnecessary obstacles, build local capacity, and enable mission‑focused organisations to flourish within their unique contexts.
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Bex Jignasu is the Mission Partner Coordinator for Scripture Union, working nationally across England and Wales to support, strengthen, and grow the mission partner community. Her role centres on building strong partnerships that enable life‑changing, face‑to‑face ministry with children and young people, particularly those who do not yet know Jesus.
Bex works closely with mission partners to build trusting, supportive relationships, ensuring they feel connected, encouraged, and well resourced. She provides guidance and oversight for the mission partner scheme, supporting good practice and helping to maintain consistency and quality across partnerships.
She also coordinates national systems that support mission partner ministry and produces reporting that demonstrates impact and informs future development. Alongside this, Bex contributes to national training, development, and encouragement opportunities, and regularly meets with mission partners, volunteers, and trustees to listen, learn, and work collaboratively.
As the main point of contact for mission partners and trustees, Bex provides ongoing support, guidance, and connection. Working closely with trustees, she helps coordinate partner reviews, supports good governance and best practice, and arranges training opportunities to equip trustees in their role.
Bex also creates opportunities for networking and shared learning, bringing mission partners together to build relationships, share experience, and encourage one another. Acting as a key link into the wider support and resources available within Scripture Union, she helps mission partners access advice, systems, training, and national support. Through regular communication and relationship‑building, her role ensures mission partners feel supported, informed, and able to focus on delivering effective, life‑changing ministry.
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Regional teams play an important role in supporting Mission Partner workers by offering encouragement, practical guidance and a wider perspective on local mission. Their relationship with Mission Partners is best understood as a supportive consultancy: they are alongside the work, able to understand its aims and challenges, while remaining outside the day-to-day management of the Mission Partner body.
This support is designed to complement, rather than replace, the line management and mentoring provided by the Mission Partner organisation. Regional teams help Mission Partners stay connected to Scripture Union’s wider vision, values and good practice, and assist them in working out the Revealing Jesus vision in their own area, while recognising that each Mission Partner will have different levels of experience, and need.

Key areas of support
· Envisioning, encouraging and equipping Mission Partners for effective mission with children and young people.
· Assisting Mission Partners to explore what the Revealing Jesus vision means in their local context and how it can shape their priorities, relationships and activities.
· Sharing relevant resources, training opportunities and examples of good practice.
· Encouraging personal development by identifying possible training, learning or mentoring opportunities.
· Helping Mission Partners build connections with similar local, regional or national work and organisations.
· Overall, the regional team’s role is to help Mission Partners feel supported, resourced and connected as they develop local mission. By combining encouragement with practical insight, regional teams help strengthen the impact of Mission Partner work while respecting the leadership and responsibilities of the Mission Partner body.
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The SU Mission Partner Scheme exists to strengthen and sustain the work of local children’s and youth charities by offering relational, step‑by‑step support at every stage of their development. From the earliest exploration of an idea, through establishment and governance, and on into growth, expansion, and long‑term sustainability, Scripture Union walks alongside partners with practical guidance, expertise, and encouragement. The scheme is designed to remove unnecessary obstacles, build confidence and capacity, and enable mission‑focused organisations to flourish in their context. What follows is an overview of the wide range of support available through the partnership from both the Mission Partner Coordinator and the Regional teams.

Initial Interest and Set-up : Support is available from Scripture Union in the following ways:
· Initial meeting – opportunity to ask questions and explore the idea
An initial meeting with Scripture Union staff to discuss the vision, explore the viability of the idea, and provide space to ask questions. This conversation helps clarify purpose, expectations, and potential next steps, ensuring groups feel supported and informed from the outset.
· Follow‑up meeting with a wider interest group
A follow‑up meeting involving a broader group of stakeholders or supporters. This meeting is designed to build shared understanding, test local appetite, strengthen buy‑in, and help shape the emerging direction of the Mission Partner initiative.
· Support with birthing and forming a Mission Partner Body
Practical, hands‑on support to help establish a Mission Partner Body. Scripture Union can visit groups, offer trusted advice, share relevant contacts, suggest ways to raise interest locally, and speak at public meetings. This support helps lay strong foundations for governance, accountability, and long‑term sustainability.
· Help with forming a charity
Clear, step‑by‑step guidance through the key legal and practical requirements of establishing a charity (or other appropriate structure). Support includes advice on choosing the right legal form and navigating application processes and regulatory bodies.
· Support with vision‑sharing and staffing processes
Assistance in articulating and communicating the vision clearly, alongside practical support for early staffing needs. This includes help with shaping roles, drafting job descriptions, advertising posts, and developing fair and effective appointment procedures.
· Draft employment policies provided
Access to compliant, ready‑to‑use draft employment policies covering key areas of employment law. These are supported through Scripture Union’s HR solicitor web portal, helping reduce risk, save time, and ensure good practice from the start.

Ongoing Mission Partner Body Support: Support is offered in the following ways:
· Online general information for trustees
Access to clear, up‑to‑date guidance designed to support trustees in their roles. This includes information on governance responsibilities, safeguarding, financial oversight, compliance, and good charity practice, helping trustees to lead with confidence and integrity.
· Use of Scripture Union’s name and logo
Permission for Mission Partners to use the Scripture Union name and logo, in line with agreed guidelines. This provides credibility, helps communicate the nature of the partnership clearly, and reinforces shared values and mission in public communications.
· Advertising new posts on the Scripture Union website
Opportunities to advertise staff and key volunteer roles on the Scripture Union website. This helps Mission Partners reach a wider, mission‑aligned audience and attract applicants who understand and support Scripture Union’s vision and ethos.
· Presence at interviews
A representative of Scripture Union is normally invited to be part of the interview panel for key appointments. While the final appointment remains a local decision, this involvement reflects the depth of the partnership and enables Scripture Union to offer insight, ask supportive questions, and help ensure alignment with shared values and good practice.
· Use of Scripture Union’s online DBS checking system
Access to Scripture Union’s secure online system for processing DBS checks for trustees, staff, and volunteers. 
· Regular reviews with the trust
Ongoing review meetings with the Mission Partner Body, focusing on governance, vision, and strategic direction. These reviews provide space for reflection, encouragement, challenge, and forward planning, helping ensure the organisation remains healthy, effective, and mission‑focused.
· Access to Keelys Employment Solicitors
Continued access to specialist employment law advice through Keelys Employment Solicitors. This service supports Mission Partners with issues such as contracts, policies, complex employment situations, and best practice, helping to reduce risk and build confidence in staff management.
· Training and networking days for Mission Partner Body members
Annual training and networking events for Mission Partner Body members. These days offer opportunities to learn, share experience, build relationships with peers, and engage with Scripture Union staff around key themes in mission, governance, and leadership. They also create valuable space for trustees to connect with other Mission Partner trusts doing similar work, offering mutual encouragement, practical insight, and peer support as they navigate shared challenges and opportunities.
· Visits by Scripture Union link staff
Regular visits from designated Scripture Union link staff, offering encouragement, practical support, and a relational connection. These visits help strengthen the partnership and provide trusted external perspective.
· Open lines of communication
Ongoing, open access to the Mission Partner Coordinator for advice, conversation, problem‑solving, and support. This ensures Partners are not isolated and know who to contact when questions or challenges arise.
· Regular mailings
Receipt of regular communications from Scripture Union, including updates, news, resources, and information relevant to the work of Mission Partners and trustees.
· Online discounts on Scripture Union resources
Access to discounted Scripture Union resources online, enabling Mission Partners to use high‑quality, mission‑aligned materials in a cost‑effective way.

New Worker Support: Support is offered in the following ways:
· Introduction from regional staff for new Mission Partner workers
A structured introduction led by regional Scripture Union staff to welcome new Mission Partner workers into the partnership. This introduction provides an overview of Scripture Union’s ministry, values, and ways of working, and explains how the partnership shapes and supports the Mission Partner’s role in practice. It helps workers understand expectations, available support, and how their work connects with the wider Scripture Union network.
· Training and support
Access to a range of training courses, learning opportunities, and conferences offered by Scripture Union to equip Mission Partner workers for effective and sustainable ministry. As part of the partnership commitment, Mission Partner workers are expected to attend appropriate Scripture Union training to ensure shared understanding, good practice, and alignment with Scripture Union’s mission, theological framework, and safeguarding standards.
· Scripture Union link
Each Mission Partner worker is allocated an existing Scripture Union staff member as a dedicated point of contact for their first two years. This link worker will visit the Mission Partner in their context, offering professional advice, pastoral encouragement, and reflective support. The relationship provides continuity, accountability, and a trusted space for discussion as the worker grows in confidence and effectiveness in their role.


Ongoing Worker Support: Support is offered in the following ways:
· Network meetings
Opportunities for Mission Partner Workers to meet regularly with other Scripture Union staff and Mission Partner Workers from their wider geographical area. These meetings are usually held termly and provide space for fellowship, mutual encouragement, sharing learning from practice, and praying together. They help reduce isolation, build peer relationships, and foster a sense of belonging within the wider Scripture Union network.
· Annual conference
Invitation for Mission Partner Workers to attend the annual Scripture Union Ministry Conference. This conference brings together Scripture Union staff and partners from across the country for teaching, worship, reflection, and shared learning around mission, discipleship, and ministry with children and young people. It offers inspiration, professional development, and connection with the wider movement.
· Regular mailings
Receipt of regular communications from the Scripture Union office containing updates, resources, and information relevant to Mission Partner Workers. These include news from other staff and Mission Partners, reflections on current issues affecting ministry, and practical guidance that may support workers in their day‑to‑day roles.
· Access to support from the Scripture Union office
Ongoing access to support and advice from the Scripture Union office as needs arise. This may include help with financial or administrative matters, guidance on planning and delivering weekends away or Christian holidays, and general advice drawn from Scripture Union’s experience and good practice. This support ensures Mission Partner Workers are not working in isolation and can draw on wider expertise when needed.
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Purpose of the Partnership
This partnership brings together Scripture Union’s Revealing Jesus framework and the complementary strengths of each Mission Partner to work with local churches reach and nurture children and young people through every stage of their faith journey. Grounded in research and long-term relational mission, the partnership exists to mobilise and equip adults who can walk alongside young people, enabling them to encounter Jesus, grow in faith, and flourish within supportive Christian communities.

Shared Vision and Values 
The partners share a commitment to:
· Revealing Jesus in ways that are relational, relevant, and culturally appropriate for today’s children and young people.
· Supporting the whole faith journey, recognising that faith typically develops through identifiable stages rather than isolated moments.
· Working collaboratively with local churches and volunteers to achieve sustainable, long-term impact.

Strategic Framework
The partnership will be shaped by the Revealing Jesus mission framework, which identifies four key stages in the faith journey:
· Connect – Building trusted relationships and meaningful points of contact that introduce Christian identity and faith in accessible ways.
· Explore – Creating safe spaces to engage with the Bible, ask questions, and deepen understanding of Jesus and the Christian faith.
· Respond – Offering clear, invitational opportunities for children and young people to respond personally to Jesus, often through a gradual process rather than a single event.
· Grow – Developing culturally appropriate worshipping communities where faith can be nurtured, expressed, and sustained within the life of the local church .

Roles and Contributions

Scripture Union will:
· Provide the Revealing Jesus framework, research insights, and mission principles.
· Equip and support Mission Partners through training, resources, and ongoing guidance.
· Ensure theological integrity and alignment with Scripture Union’s mission to reveal Jesus to the next generation.

Partner Charity will:
· Contribute complementary expertise, networks, and resources aligned with one or more stages of the Revealing Jesus framework.
· Collaborate in designing and delivering activities, resources, or programmes that support children, young people, and volunteers.
· Strengthen local and regional reach by connecting churches and communities into the partnership’s work.


Working with Local Churches and Volunteers
At the heart of the partnership is a commitment to Faith Guides—mission-minded volunteers who accompany children and young people on their faith journey. 
Information about Faith Guides: Faith Guides | Scripture Union
Together, the partners will:
· Equip volunteers with practical tools and confidence for relational mission.
· Support churches to create environments where young people are known, valued, and encouraged to grow in faith.
· Avoid one-size-fits-all approaches, recognising diverse contexts and starting points.

Outcomes and Impact
Through this partnership, we aim to:
· Increase the number of churches confidently engaging children and young people beyond their existing congregations.
· See more children and young people connect with Jesus, explore faith meaningfully, respond personally, and grow within Christian community.
· Build a sustainable movement of well-supported Faith Guides contributing to long-term spiritual growth across communities.

Review and Development
The partnership will be reviewed regularly to ensure it remains aligned with the shared vision, responsive to emerging needs, and effective in helping churches reveal Jesus to the next generation. Learning, reflection, and prayer will underpin ongoing development and future planning.


[image: ]“Scripture Union has been a great support to Graceworks as a Mission Partner.  Graceworks has benefited from support such as DBS checking system, various training programs, Christian resources, and conferences.
Dupsy Adefioye: Graceworks 
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Introduction
To establish a Mission Partner Body with charitable status, you must register with the Charity Commission. The Charity Commission’s website provides comprehensive, step‑by‑step guidance on setting up and registering a charity, including how to determine your charitable purposes, choose an appropriate structure, and complete the online registration process.

Responsibilities of Trustees
The Trustees/Directors of a Mission Partner Body are legally responsible for ensuring the charity is well‑governed and compliant. Their core duties include:
1. Meeting legal requirements
Ensuring the charity complies with charity law, employment law, safeguarding, and all relevant regulatory and policy obligations.
2. Ensuring proper use of funds
Overseeing finances to ensure all money is used solely to further the charity’s purposes and is managed responsibly.
3. Providing oversight and management
Ensuring effective governance of the charity’s operations, including supervision of employees, volunteers, and service delivery.

Trustees/Directors
Current Charity Commission guidance continues to require a minimum of three trustees for any registered charity. However, it is widely recommended that boards include a broader mix of skills and perspectives, often between 5 and 10 trustees, to ensure resilience, shared responsibility, and effective oversight.

To support good governance, trustees may delegate work to sub‑committees aligned with specific skill sets or operational areas—such as Finance, Personnel, Safeguarding, Fundraising, or Communications. These committees should:
· Be chaired by a trustee
· Meet regularly and report clearly to the full board
· Draw on additional volunteers or experts as needed
Such structures help distribute workload, strengthen accountability, and support the charity in meeting both regulatory expectations and best‑practice standards.
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Accepting a Trustee or Directorship role within a charity can feel like a significant responsibility. Current Charity Commission guidance emphasises that trustees must understand their legal duties, make informed decisions, and ensure good governance across all areas of the charity’s work. This document aims to outline these responsibilities clearly, drawing on national guidance while applying them within the context of the Mission Partner Bodies purpose.

Who Are the Trustees/Directors?
Trustees/Directors of a Mission Partner Body are responsible for governing the organisation, overseeing its management, and ensuring it fulfils its charitable purposes. According to Charity Commission guidance, trustees must be over 18 and must meet the legal eligibility criteria set out in charity law. They must also act collectively to make decisions that are in the best interests of the charity and those it serves.

Qualities Needed to Serve as a Trustee/Director
The Aims and Purpose of the Mission Partner Body should shape the skills, character, and commitment expected of its trustees. Current charity governance guidance highlights that effective trusteeship requires:
· Commitment to the charity’s purposes,
· Good judgement,
· Willingness to learn,
· Ability to work well with others, and
· Understanding of financial stewardship and safeguarding responsibilities.

A balanced mix of skills across the trustee board is considered best practice. Not all trustees need every skill, but the board collectively should be equipped to handle governance, finance, safeguarding, personnel oversight, and strategic planning.

Newly Appointed Trustees/Directors
New trustees should receive appropriate induction and training to help them understand their responsibilities without overwhelming them. Current guidance highlights the importance of making trustees aware of:
· Their legal duties,
· The charity’s governing documents,
· The structure of meetings and decision‑making, and
· Financial and safeguarding obligations.

Trustees may come with varied levels of experience. A thorough, supportive induction process ensures all new members can contribute confidently and fulfil their roles effectively.


[image: ]“Scripture Union's Mission Partner scheme was invaluable during Artless Theatre Company's transition from a small ministry trust into a registered charity. Their team generously shared practical resources, model documents, safeguarding guidance, and expertise that helped us navigate a process we had little experience of. Beyond the practical support, having a trusted and respected mission organisation championing our work opened doors and gave us credibility. Opportunities such as performing at Scripture Union's 150th anniversary celebrations ultimately led to major milestones for our ministry, including performing for the Queen and appearing on Songs of Praise. What has always stood out to me is Scripture Union's heart for reaching people with the gospel and their willingness to innovate and explore new approaches to mission.”
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This section outlines the key roles and skills that help a Mission Partner Body function well and share responsibility effectively. It is not intended as a rigid or prescriptive model, but as a helpful guide to support healthy governance, clear accountability, and sustainable leadership. Different Mission Partner Bodies will develop at different paces, and not all roles or committees will be needed immediately. As the work grows, these suggested roles can help trustees think intentionally about how responsibilities are shared, how people are supported, and how the vision is carried forward with clarity and care.

Recommended Trustee/Director Roles
· Chair – Provides leadership and ensures effective governance.
· Secretary – Oversees administration, record‑keeping, and communication.
· Treasurer – Manages financial oversight and reporting.

Committees (Each chaired by a Trustee/Director)
These are not intended to be prescriptive, but to offer ideas for consideration as the team develops over time.
· Finance Committee – Oversees budgeting, payroll, insurance, and related financial responsibilities.
· Fundraising Committee – Leads fundraising activities and/or coordinates promotional efforts.
· Safeguarding Committee - 
· Promotion Committee – Raises awareness of the Mission Partner’s work among churches and supporters.
· Prayer Coordination – Manages prayer communications, prayer meetings, and prayer support networks.
· Personnel Committee – Supports and reviews both employed and voluntary workers, including line management responsibilities.
· Vision and Development Group – Helps shape long‑term strategy and future direction.
· Pastoral Care – Ensures the wellbeing of the worker, providing personal support beyond their day‑to‑day role.

Requirements for the Smooth Running of a Mission Partner Body
To function effectively, a Mission Partner Body should have:
· Engaged Trustees/Directors who are committed to both the work and its responsibilities.
· Clearly defined roles, both general and task‑specific, for all trustees/directors.
· Sufficient board capacity, ideally 8–10 trustees/directors, to share workload effectively.
· Realistic, purpose‑driven goals that combine vision with achievable planning.
· Healthy financial management, including reliable cash flow and appropriate reserves.
· Adequate facilities, equipment, and resources to support administrative and operational needs.
· Strong communication channels between trustees/directors, workers, and supporters.
· Clear lines of accountability, ensuring committees report effectively to the full board and that the worker is well‑supported and accountable.

Pressures on Mission Partner Bodies 
Mission Partner Bodies may face a range of challenges that affect their ability to function effectively. Common pressures include:
· Employer Responsibilities and Role Clarity
Trustees, supporters, and workers may lack a full understanding of their responsibilities as employers, leading to confusion or inconsistency in practice.
· Need for Active Participation
Mission Partner Bodies rely on engaged, proactive members. When individuals become passive or “sleeping partners,” the workload and decision‑making become strained.
· Limited Personnel
A shortage of trustees or committee members can place excessive pressure on those currently serving, reducing capacity and resilience.
· Financial Constraints
Insufficient funding can restrict the scope of ministry, hinder long‑term planning, and increase stress on both trustees and workers.
· Changing External Contexts
Shifts within education, churches, and the broader community can alter expectations and affect the nature of the worker’s role.
· Growing Workload
As ministry opportunities expand or operational demands increase, the volume of work can become overwhelming, requiring careful prioritisation.
· Broad Scope of Opportunity
The sheer range of possible ministry activities can make it difficult to focus, plan strategically, or manage resources effectively.
· Challenges Involving the Worker
Difficulties may arise from personal, relational, or professional issues affecting the worker, requiring sensitive and proactive support.

Chair of Trustees/Directors
The role of Chair should be read alongside the general Trustee/Director role description. The Chair is elected by the trustee board in accordance with the governing document and remains accountable to the board while being authorised to act on its behalf where appropriate. This reflects the Charity Commission’s emphasis on clear governance structures and collective accountability.

Purpose
Working in line with the Purpose of all Trustees/Directors, the Chair provides leadership that ensures:
· The Mission Partner Body is governed effectively and meets its charitable purposes.
· Clear communication flows between trustees, staff, and committees.
· Committees are empowered, active, and aligned with the charity’s aims.
· Governance practices comply with current Charity Commission expectations around good decision‑making, oversight, and risk management.

Accountability
In line with the Charities Act and the governing documents, the Chair is accountable to the full board of Trustees/Directors and must operate collectively with them. The Chair may delegate tasks—but retains responsibility for ensuring that delegated work supports good governance and sound decision‑making, consistent with Charity Commission guidance on trustee responsibilities.

Key Activities
In addition to the general responsibilities of a Trustee/Director, the Chair will provide:
Leadership & Governance
· Provide leadership in setting the charity’s vision, strategy, and policies, ensuring alignment with charitable purposes.
· Ensure board meetings are well‑planned, purposeful, and compliant with the governing document and the Commission’s updated guidance on running effective meetings.

Board Management
· Consult with trustees on the delegation of responsibilities, including committee leadership and membership.
· Appoint a Vice‑Chair in consultation with the board when appropriate.
· Support a culture where trustees collectively make informed, balanced, and compliant decisions.

Staff & Operational Relationships
· Build effective working relationships with staff, ensuring strong links between governance and operations.
· Support oversight of staff performance at a board level, consistent with good‑practice recommendations for trustee‑staff relationships.
· Encourage open communication and healthy information flow between trustees and staff, reflecting Charity Commission expectations for transparency and accountability.

Representing the Charity
· Represent the Mission Partner Body at meetings, events, and external functions as required.
· Serve as an appropriate spokesperson, modelling the charity’s values and ensuring accurate communication about its work.

Handling Governance Processes
· Participate in grievance and appeals procedures in line with established policies.
· Ensure decision‑making processes are fair, documented, and compliant with regulatory expectations.

Trustees
Purpose
Trustees are responsible for providing effective governance and oversight of the Mission Partner Body. Their responsibilities include:
· Setting and safeguarding the charity’s vision and strategic direction.
· Ensuring accountability to supporters, beneficiaries, and other stakeholders.
· Monitoring, evaluating, and reporting on the charity’s impact and performance.
· Overseeing public relations, representation, and reputation.
· Providing appropriate oversight of staff and volunteer management.

These duties align with the Charity Commission’s core expectations that trustees ensure their charity is carrying out its purposes for public benefit, acts in its best interests, and remains accountable.

Accountability
Trustees/Directors act collectively and are accountable to one another and to the charity under its governing documents and the Charities Act. The Charity Commission emphasises that trustees may delegate authority but never responsibility.

Main Functions
Vision
Trustees provide strategic leadership, ensuring that all activities align with the Mission Partner Body’s charitable purposes and values.

Legal Responsibilities
Trustees must ensure compliance with:
· The governing document
· Charity law
· Company law (if applicable)
· Safeguarding, employment, and other statutory requirements

This reflects current Commission guidance on legal and regulatory duties.

Management
Trustees support effective governance through:
· Strategic planning and oversight
· Ensuring sound financial management
· Upholding strong meeting, decision‑making, and administrative processes
· Ensuring transparent communication and representation

These activities reflect updated guidance on decision‑making, meetings, and financial stewardship.

Collective Activities
Trustees work together to:
· Encourage the engagement of volunteers, staff, churches, and supporters in shaping the mission and long‑term vision.
· Ensure compliance with legal and regulatory obligations.
· Ensure all resources are used responsibly, solely to advance the charity’s purposes.
· Set policy, goals, and performance measures.
· Safeguard the Mission Partner Body’s reputation and values.
· Maintain effective administration and financial stability.
· Appropriately oversee staff performance, wellbeing, and development.
· Use their individual and collective expertise to inform good, evidence‑based decision‑making.

These principles align strongly with the Charity Commission’s expectations for accountable, skilled, and strategic trustee boards.

Requirements for All Trustees/Directors
Trustees should embody strong character, competence, and commitment. In line with current Charity Commission expectations for trustee capability, they should have:
· Integrity, good judgement, and commitment to the charity’s purposes.
· Understanding of the Mission Partner Body’s potential contribution to Christian ministry.
· Knowledge of the legal duties, responsibilities, and liabilities of trusteeship.
· Willingness to devote adequate time for meetings, preparations, and ongoing learning.
· Ability to work collaboratively and communicate effectively.
· Willingness to develop skills, challenge constructively, and think strategically.

This echoes the Commission’s guidance on acting with reasonable care and skill, and ensuring effective governance.

Additional Skills and Experience
Collectively, trustees are expected to bring a diverse mix of skills and perspectives—an important feature of strong governance.
Relevant areas may include:
· Biblical and theological understanding
· Experience relevant to the Mission Partner Body’s ministry
· Governance and voluntary sector management
· Human relationships, organisational behaviour, and people management
· Setting and evaluating targets
· Interdenominational church experience
· IT and digital communication
· Education or training
· Financial management and oversight
· Fundraising and income generation
· Legal insight
· Marketing, promotion, and public relations
· HR, recruitment, and employment law

Diverse board skills help ensure well‑rounded decision‑making and strong accountability frameworks.
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This is based on the Commission’s guidance on trustee duties, governance, meetings, finances, and regulatory compliance. The items below reflect the key requirements and good‑practice expectations set out in the Charity Commission’s main trustee guidance CC3 (The Essential Trustee) and its updated guidance on governance, financial management, meetings, decision‑making, and fundraising.
This list can understandably seem daunting at first. However, help and advice on all of the actions listed below can be sought from the Mission Partner Coordinator at Scripture Union, and the Charity Commission also provides a great deal of guidance and practical advice to support charities in understanding and meeting these requirements.


	Area
	Requirement (Updated)
	Working Towards
	Completed
	Reviewed

	Legal Registration
	Charity registration / Company or CIO number (structure must comply with governing document and charity law)
	
	
	

	
	Governing document adopted and filed (constitution or articles)
	
	
	

	Trustees / Directors
	Trustee application and eligibility checks (including safeguarding & disqualification checks)
	
	
	

	
	Trustee reference forms
	
	
	

	
	Trustee DBS checks—where role or responsibilities require it
	
	
	

	Safeguarding & HR
	Safeguarding policy compliant with Commission guidance (must be in place before activity begins)
	
	
	

	
	Safer recruitment procedures for staff/volunteers (including DBS)
	
	
	

	
	HR policies (grievance, disciplinary, health & safety)
	
	
	

	Financial Setup
	Bank account with appropriate controls and minimum two signatories (good governance practice)
	
	
	

	
	Payroll, NI, and pension provision (complying with employment law)
	
	
	

	
	Financial controls policy, budgeting, reserves plan (required under trustee duties)
	
	
	

	
	Gift Aid and fundraising compliance (aligning with CC20 guidance)
	
	
	

	Insurance
	Public liability insurance
	
	
	

	
	Employers’ liability insurance (required if employing staff)
	
	
	

	
	Trustee indemnity insurance—optional but recommended for risk mitigation
	
	
	

	
	Equipment/asset insurance
	
	
	

	Policies Required
	Privacy & Data Protection Policy aligned with ICO expectations
	
	
	

	
	Risk Management Policy (required under trustee duty to manage risks)
	
	
	

	
	Health & Safety Policy
	
	
	

	Governance Practices
	Governance review (annual)
	
	
	

	
	Vision/strategy review (annual)
	
	
	

	
	Conflicts of interest register maintained and reviewed (mandatory)
	
	
	

	
	Regular trustee meetings with agendas, minutes, and evidence‑based decision‑making
	
	
	

	Recruitment Procedures
	Job description & person specification
	
	
	

	
	Application form & confidential declaration
	
	
	

	
	Safer recruitment steps completed (ID checks, references, DBS, safeguarding)
	
	
	

	
	Interview procedures and selection criteria recorded
	
	
	

	
	Terms & Conditions issued (employment law compliant)
	
	
	

	Reporting & Compliance
	Annual accounts prepared according to 2026 SORP tier thresholds (Tier 1–3)
	
	
	

	
	Independent examination/audit requirements applied using 2026 thresholds (IE > £40,000; audit > £1.5m)
	
	
	

	
	Annual return & reporting submitted to Charity Commission
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As part of good practice, all charities should regularly review their vision, strategy and governance to ensure they remain effective, faithful to their purpose, and fit for the future. These reviews provide a valuable opportunity to pause, reflect, and consider how well current structures and priorities support the organisation’s mission and calling. 
Scription Union (SU) can provide guidance and support with these reviews, please contact the Mission Partner Coordinator or your Regional Leader to discuss how SU can help facilitate a review in any of these areas.

The purpose of this review is to give you (the trustees), and us (the trustees together with SU), a structured opportunity to share feedback, insights, and reflections on what is working well and where there may be scope for growth or change. It is also a space to prayerfully discern any God‑led direction that may be of benefit not only to your Mission Partner but also to SU more widely. 
We hope this process will encourage open and constructive dialogue, rooted in trust, mutual respect, and a shared commitment to the mission.

Responses to the review questions can be provided either in written form or through a discussion involving the Chair and trustees. While a face‑to‑face or online discussion is often the most fruitful way to explore these matters in depth, we recognise the pressures on trustee time and are keen not to add unnecessary meetings or agenda items. The approach can therefore be shaped in a way that best suits your context and capacity.

Ahead of the Evaluation meeting, trustees are encouraged to take time to reflect prayerfully on the questions provided, drawing on their experiences, observations, and hopes for the future. Approaching the process with honesty, openness, and a willingness to listen will help ensure that the review is both meaningful and constructive, and that it contributes positively to the ongoing health and effectiveness of the Mission Partner.



[bookmark: _Toc233019200]Gift Aid – Guidance as of 2026

What Is a Gift Aid Declaration
A Gift Aid Declaration is a donor’s written (paper, online, or verbal‑with‑record) confirmation that:
“I want the charity to treat this donation and any donations I make in the future, or have made in the past four years, as Gift Aid donations.”

Key Information
· Gift Aid adds 25% to eligible donations. For every £1 donated by an individual UK taxpayer, a charity can claim an additional 25p from HMRC.
· A donation qualifies for Gift Aid if:
· It is a genuine gift of money.
· It is made by an individual who has paid (or will pay) sufficient UK Income Tax or Capital Gains Tax to cover the Gift Aid reclaimed.
· The donor has completed a valid Gift Aid Declaration.
· There is no minimum donation amount for Gift Aid (the old £250 rule was abolished years ago).
· Companies no longer use Gift Aid for donations. Company gifts are treated differently under Corporation Tax rules.
· Donors outside the UK may only use Gift Aid if they pay UK tax.
· From April 2024, Gift Aid applies only to UK charities; EU/EEA-based charities no longer qualify for UK Gift Aid.

Donor Tax Responsibility
The donor must ensure they have paid enough UK tax in the tax year to cover the Gift Aid reclaimed by all charities they donate to. If they have not paid enough tax, the donor—not the charity—must pay the difference to HMRC.

Gift Aid Declarations (Current Requirements)
A Gift Aid Declaration must include:
· The name of the charity,
· The donor’s full name and home address,
· Identification of the gift(s) being covered,
· A statement confirming the donor has paid or will pay enough UK tax to cover the Gift Aid claim.

Declarations:
· Can be one‑off or enduring (covering future gifts until cancelled).
· Must be linked clearly to the donation for audit purposes.
· Must be accompanied by an explanation of the donor’s tax responsibility—this can be included on the form itself.

If a donor changes their name or address, the charity can simply update their records; a new declaration is not required.

Record‑Keeping Requirements
· Charities must keep Gift Aid records for at least 6 years after the relevant accounting period.
· Ongoing or multi‑year declarations should be retained while donations continue.

“Small Print” That Must Accompany Declarations
HMRC requires that donors are informed:
1. They must have paid enough tax to cover the Gift Aid claimed.
2. They are responsible for paying any shortfall.
3. They should notify the charity if their tax status or personal details change.
(All supported by HMRC Gift Aid declaration rules.)

[bookmark: _Toc233019201]Gift Aid Declaration Form (2026‑compliant)

This template reflects current HMRC requirements for Gift Aid declarations, which state that the declaration must include the charity’s name, the donor’s full name and address, identification of the gift(s), and a statement confirming the donor has paid enough UK tax to cover the reclaim.
Donors must also be informed that they are responsible for paying any shortfall if they have not paid sufficient UK Income Tax or Capital Gains Tax.
Declarations may be ongoing until cancelled, and changes of name or address do not require a new declaration.

(Mission Partner Body Name / Logo)
Gift Aid Declaration
Boost your donation by 25p for every £1 you give
Gift Aid is reclaimed by the charity from the tax you pay for the current tax year. Your address is needed to identify you as a current UK taxpayer.

Donor Details
Title: 			________________________
First Name(s):		________________________
Surname: 		________________________
Full Home Address:	___________________________________________________
Postcode: 		________________________

Your Declaration
I want (Mission Partner Body Name) to claim Gift Aid on this donation and any donations I make in the future or have made in the past four years, until I notify you otherwise.
By signing below, I confirm that:
· I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital Gains Tax than the amount of Gift Aid claimed on all my donations in that tax year, it is my responsibility to pay any difference.
· I will notify the charity if my name or home address changes or if I no longer pay sufficient tax.

Signature: 	_______________________
Date: 		_______________________

Please return this form to:
(Mission Partner Body Name)
(Address including postcode and charity number)

Notes for Donors (as required by HMRC)
· Gift Aid applies only to donations from individuals who have paid enough UK Income Tax and/or Capital Gains Tax to cover the amount reclaimed.
· Donations from non‑UK taxpayers (including EU/EEA donors after April 2024) are not eligible for Gift Aid.
· You can cancel your declaration at any time; it will then apply only to future donations.
· If you change your name or address, the charity can update its records without needing a new declaration.


[bookmark: _Toc233019202]HR Support from Scripture Union

Scripture Union provides Mission Partners with access to our HR solicitors for specialist advice and guidance. You can contact them for support on any HR matter, including employment contracts, policies, performance management, and difficult people issues. 
We also provide access to their online portal, where you can log in and download a range of template HR policies for your own use and adapt them to your organisation as needed. Please contact the Mission Partner Co-ordinator for more information on how to access this support.

[bookmark: _Toc233019203]Scripture union online DBS checking system

Scripture Union provides access to an online DBS checking system. This system can be used to carry out DBS checks for workers, volunteers, and trustees. There is no administration fee for accessing or using the system, although the DBS fee itself is passed on for checks relating to paid positions. Please contact the Mission Partner Co-ordinator for more information on how to access the DBS checking system.
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Time Plan for Appointing a Mission Partner Worker

For a September start – 6‑month preparation period

January / February
· Review and update all HR and safeguarding policies, including Child Protection, Grievance, and related documents.

February / March
· Prepare the job description, person specification, and terms and conditions of employment.
· Draft the job advert and arrange for it to be published.

April
· Shortlist applicants and hold interviews.

May
· Make a formal offer to the chosen candidate (ideally by the end of May, allowing 2–3 months before the start date).
· Complete the necessary Disclosure (DBS) checks and obtain references.

June
· Finalise pay arrangements, insurance requirements, and any other employment administration.

July
· Liaise with schools and colleges (as appropriate) to prepare for the worker’s September start.

Note:
Each stage depends on the completion of the previous steps, although the order may vary slightly based on local circumstances. This timeline is a guide and reflects the minimum recommended preparation period.
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Nature of the Relationship
· Employer / Employee – This is the formal and legal foundation.
· Friendship – Building genuine rapport strengthens trust and support.
· Line Management – A crucial element; clarity here prevents confusion or strain.
· Supporter – Showing consistent interest and pastoral concern for the worker.

Elements Required for a Healthy Relationship
· Mutual trust and understanding
· Clear aims and objectives
· Openness and honesty
· Consistent, open communication channels

Practices That Strengthen Good Relationships
· Regular meetings with the Line Manager and Trustees/Directors
· A supportive pastoral group
· A culture of fairness, openness, and honesty
· Ensuring the worker is not isolated
· Regular reviews and appraisals, including updates to the job description
· Open communication through talking, listening, and prayer
· Timely and constructive feedback about work practices
· Early intervention when concerns arise
· Clear Discipline and Grievance policies
· Strong links between the Mission Partner Body and schools, including headteachers
· Encouragement that builds on strengths and supports areas for growth
· Realistic expectations about workload

When Things Begin to Deteriorate
· Pray
· Communicate openly—listen carefully and speak honestly
· Focus on facts and avoid subjective or emotive reactions
· Maintain fairness and transparency
· Revisit Discipline and Grievance policies
· Seek help from an advocate, Scripture Union, or a neutral party
· Listen thoroughly before making decisions
· Rely on God’s wisdom, courage, and guidance

If a Fresh Start Is Needed
· Take time to rebuild trust
· Work intentionally to overcome previous difficulties
· Give and receive forgiveness
· Continue encouraging strengths and addressing weaknesses
· Pay close attention to detail
· Review progress more frequently than before



Helpful Guidance for Mission Partner Bodies in the Early Months
· Get to know the worker before they begin their role.
· Arrange for them to meet their predecessor if appropriate.
· Avoid filling their diary too quickly—this can create unrealistic expectations.
· Allow space for the worker to familiarise themselves with the area and assess schools before making commitments.
· Help schools and supporters understand that time for preparation, administration, study, and reflection is essential.
· Support a worker who has moved into the area by helping them find a suitable church.
· Provide information about local churches and show interest in how they settle.
· Encourage exploration of the local area—this is part of their work.
· Introduce them to key local people, and help them build initial networks.
· Allow time for visits to other Scripture Union staff or Mission Partners as part of induction.
· Decide how you want them to report back—written diaries, engagement sheets, or review forms can help track work and support prayer.
· Offer regular feedback and assist them in setting achievable goals.
· Ensure they take appropriate days off and holidays to avoid burnout.

Recommendations for Mission Partner Schools Workers
· Build a team from local churches to engage in schools’ ministry.
· Develop strong, long-term relationships with schools to gain trust.
· Follow a step-by-step approach: 
· Strengthen your relationship with the school
· Build interest within the local church
· Train and work alongside the local team
· When ready, allow the team to take the lead while you offer support from a distance
· Review progress regularly
· Maintain a well-stocked resource bank for your own use and to support others.
· Limit the number of schools you work in so you can offer focused, high‑quality ministry—ensure you can explain why you prioritised these schools.
· Include variety in your weekly work patterns to maintain balance.

Time Management Tips
· Set realistic weekly targets.
· Review your targets at the end of each week.
· Monitor how your time is spent and check for balance.
· Aim to be more proactive than reactive.
· Protect time for preparation.
· Discuss time sheets with your Line Manager.
· Hold informal, termly review meetings to: 
· Reflect on the past term
· Plan ahead
· Review targets and priorities
· Explore long-term ideas for the ministry



[bookmark: _Toc233019206]Regular self-assessment to share with Line Manager

Note: answer each question with reference to work/events since your last meeting:

	Subject
	Self‑Assessment Questions

	Work
	- What were the high points?
- What were the low points?
- What were your personal goals?
- How well did you do in meeting them?
- What forms of feedback did you receive on your ministry?
- What could you do more of?

	Personal Life
	- How is the quality of your study and prayer life?
- How are you coping personally with the pressures of ministry and the risk of burnout?
- How can we best support you in any areas where you are struggling?

	Aspirations
	- Which areas of ministry do you feel most passionate about?
- Are there any ministry aspirations you are not pursuing, and is there a reason you would like to discuss?

	Frustrations
	- What have been your greatest sources of frustration?
- What have been your greatest disappointments?
- Are there any interpersonal issues that are causing tension or difficulty?
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Below are key qualities and practices that help Line Managers support Mission Partner Workers effectively.

Core Responsibilities and Qualities
· Makes time for regular meetings and is available for phone conversations when needed.
· Offers consistent help and support, creating a safe environment for honest conversations.
· Listens well and encourages the worker.
· Provides a balanced perspective, especially when the worker is frustrated or struggling with a situation.
· Introduces the worker to key people in the area—ministers, diocesan staff, community contacts, etc.
· Offers practical help, such as signposting useful resources, office supplies, or local contacts.
· Gives guidance with diary planning, workload management, and time‑management skills.
· Takes notes during meetings and provides constructive and helpful feedback.
· Acts as an accountability partner.
· Supports longer‑term vision planning with the worker.
· Recognises the importance of prayer in the role.
· Maintains confidentiality and is trustworthy.
· If not a trustee/director, attends meetings where appropriate to provide support.

Additional Considerations
· In the first term or year, aim for very regular meetings—ideally weekly—to help the worker settle in.
· Early on, the worker may particularly appreciate being introduced to key local people and being shown where resources and materials can be found, especially if they are new to the area.
· Social invitations (meals or informal gatherings) can help build strong relationships and ease isolation.

Reflections from Mission Partner Workers
· One worker shared that working in a Christian environment can sometimes make it feel difficult to express frustration or dissatisfaction. However, it is important to seek support—whether from the Line Manager, SU link person, or someone outside the situation—rather than struggling alone. Starting a new job can feel overwhelming, so be patient with yourself as you learn what the role requires.
· Another worker noted that working alone—particularly in a quiet or isolated office—can be challenging. Social interaction matters. If the office location leads to isolation, raise this with the trustees. In this case, the worker moved to an office in a local Christian bookshop, which increased costs but provided daily interaction and made a significant positive difference to their wellbeing.



[bookmark: _Toc233019208]Salaries and General Organisations Structures

As trustees explore the introduction of salary scales and clearer organisational structures, it can be helpful to draw on recognised external guidance. Establishing fair, transparent pay frameworks and well‑defined roles can support both accountability and good governance, while also helping organisations to attract and retain staff.

Scripture Union is not able to provide direct advice or consultancy on salary setting or organisational design. However, we are glad to signpost mission partners to a range of reputable organisations and resources that offer guidance, benchmarking tools, and general employment information. These sources can help trustees and leaders consider good practice, sector norms, and legal responsibilities when reviewing pay and structures.

In addition, Scripture Union includes a small number of downloadable PDF resources from other organisations that offer helpful guidance. These documents, produced by external agencies, are included with this pack for reference.

Salaries and Pay Scales links

Glass door – both free and chargeable advice
Glassdoor | Job Search and Career Community

Brightmine – both free paid for service and advice
Pay trends | Total rewards | Brightmine

Hays.co.uk – both free and paid for services
Salary Guide 2026 | Latest Hiring Insights | Hays UK
Free Salary Checker Tool | Compare Your Pay in 2026 | Hays UK

General HR and Organisation Structure Information

Keelys webinars – general employment information
Keelys Solicitors LLP Provides Events & Seminars | Solicitors events

Register with the Civil society – they have a lot of different advice for charity leaders.
Charity Trustee Training and Training for Charity Professionals






[bookmark: _Toc233019209]Recruiting Volunteers for Schools and Youth Work

Recruitment is most effective when it is specific, relational, and safe. The goal is to invite the right people into clearly-defined roles that fit their availability, skills, and motivations—while following good safeguarding practice for work with children and young people.

Start with clear roles (make it easy to say “yes”)
· Write role descriptions that are short and concrete: what they will do, when, where, who they report to, and what “good” looks like.
· Offer different commitment sizes (e.g., weekly, fortnightly, one-off events, term-time only) so people can start small.
· Separate ‘frontline’ and ‘behind-the-scenes’ roles (e.g., mentoring vs. admin, refreshments, set-up, transport coordination).
· State support and training upfront so volunteers know they won’t be left to figure it out alone.

Find the right people (not just more people)
· Start with relationships. Personal asks are usually the highest-converting—match the person to the role (“I thought of you because…”).
· Build a recruitment pipeline. Keep a simple list of potential volunteers and follow up at natural moments (new school year, new term, after events).
· Look in multiple places: parents/carers, school staff (where appropriate), alumni/former youth group members, local churches/faith communities, local community groups, universities/colleges, and workplace volunteering schemes.
· Use clear public invitations. Announcements, newsletters, school communications, social media posts, and local noticeboards work best when linked to a specific role and time commitment.

Craft the invitation (why it matters + what is required)
· Lead with purpose. Explain the impact on young people (belonging, safety, confidence, aspiration) in simple language.
· Be transparent about expectations. Time, location, term dates, boundaries, and the kind of person who will thrive in the role.
· Lower the barrier to enquiry. Offer a named contact for an informal conversation before any forms are completed.
· Use stories. Short examples of what volunteers actually do and how young people benefit can be more compelling than a list of tasks.

Use safer recruitment and good safeguarding practice
· Follow your organisation’s safeguarding policy and the school/setting’s requirements for anyone working with children or young people.
· Screen appropriately for the role. This often includes an application, conversation/interview, references, and identity checks.
· Complete the right checks before starting (for example DBS where required) and keep records securely.
· Train all volunteers in safeguarding, boundaries, reporting concerns, and how to work safely (including online/digital contact rules if relevant).
· Start with supervised or ‘shadowing’ sessions until the volunteer is confident and you are assured about fit and practice.
· Note: Requirements vary by role and setting. Always align with your safeguarding lead and the host school’s procedures.

Make the process simple and welcoming
· Enquiry: respond quickly; invite a short conversation.
· Role match: clarify availability, strengths, and any concerns; recommend a role.
· Safer recruitment steps: complete checks, references, and required training.
· Induction: explain the programme, boundaries, routines, key contacts, and what to do if something goes wrong.
· First month support: shadowing, weekly check-ins, and quick feedback loops.

Retain volunteers from day one
· Give a great first session. Ensure the volunteer is expected, welcomed, introduced, and has something meaningful to do.
· Provide a named supervisor. One clear point of contact reduces anxiety and prevents issues being ignored.
· Keep communication predictable. Confirm dates/times, changes, and term plans early.
· Celebrate contribution. Thank people often and specifically; share appropriate feedback and stories of impact.
· Review commitments. Agree review points (end of term / end of year) so people can adjust without guilt.

[bookmark: _Toc233019210]Guidelines for Working With and Retaining Volunteers

Volunteers are most likely to stay when they feel connected, supported, and set up to succeed. The aim is to create an environment where people can serve with joy and sustainability—so that commitment grows over time rather than being drained by confusion, overload, or lack of care.
These guidelines set out practical ways to support volunteers well, build healthy teams, and reduce dropout and burnout.

· Build team and community. Create teams, help volunteers form friendships, and make space to have fun together (including sharing food when possible).
· Keep the vision clear. Regularly connect tasks to the bigger purpose so the “why” stays bright.
· Recognise and affirm. Encourage, praise, and thank volunteers—acknowledging the real cost of their time and energy.
· Communicate well. Keep volunteers informed with timely, relevant updates.
· Show personal interest. Offer pastoral/personal support, check in, and notice what is happening in their lives.
· Commission and welcome (where appropriate). Publicly commission volunteers so they feel valued, trusted, and part of the mission.
· Provide resources. Make sure volunteers have the equipment, information, access, and budget needed to do the role well.
· Clarify the role in writing. Provide a clear, simple job description with responsibilities, boundaries, and who to contact for support.
· Train and equip. Offer initial and ongoing training so volunteers feel confident and competent.
· Empower responsibility. Give real responsibility, invite participation in decision-making, and trust volunteers to contribute ideas.
· Meet regularly—but lightly. Encourage and supervise through regular check-ins and evaluation, without overloading volunteers with meetings.
· Agree time commitments. Sign people up for specific lengths of time and review regularly (e.g., a term, season, or year).
· Prevent burnout. Rotate duties, share the load, and relieve people before exhaustion builds.
· Address conflict early. Resolve conflict promptly and fairly when it arises.



Further Resources
Further guidance on working well with volunteers is available from a range of trusted organisations. These resources offer practical advice on recruiting, supporting, managing, and retaining volunteers, as well as guidance on good practice, safeguarding, role clarity, and creating positive volunteer experiences. They can be a useful starting point for Mission Partner Bodies seeking to strengthen their volunteer culture or review how volunteers are involved in their work.
NCVO: https://www.ncvo.org.uk/help-and-guidance/involving-volunteers/
GOV: https://www.gov.uk/guidance/involving-volunteers-in-your-organisation
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