[Charitable Institution Name] 
Fundraising Policy

Effective: [Insert Date]
Approved by: [Governing Body/Board]
Review Date: [Insert Date]

This policy sets out the standards and expectations for all fundraising activity carried out by [Charitable Institution Name] or on its behalf, in line with the Code of Fundraising Practice (Nov 2025).



1. Introduction
[Charitable Institution Name] is committed to fundraising that is ethical, transparent, and legally compliant. All fundraising activity must:
· Respect the rights, dignity, and privacy of donors, participants, and beneficiaries.
· Be clear, honest, and accountable.
· Comply with all relevant laws, regulations, and guidance from the Fundraising Regulator.
· Protect the institution’s reputation and public trust.
This policy applies to all staff, volunteers, trustees, professional fundraisers, and third-party partners. 


2. General fundraising standards
All fundraising must:
· Be responsible: avoid undue pressure or misleading statements.
· Be legal: follow laws including data protection (UK GDPR, DPA 2018), health & safety, financial services, and equality legislation.
· Communicate clearly: donors and participants must understand how donations will be used.
· Avoid conflicts of interest: staff and fundraisers should not benefit personally from donations.
· Include due diligence: assess reputational or financial risk when working with partners, professional fundraisers, or major donors.
· Respect privacy: process personal data lawfully, with consent where required, and securely.


3. Standards for specific fundraising methods
3.1 Event fundraising
All fundraising events organised by or on behalf of [Charitable Institution Name] must be carefully planned and managed to ensure they are safe, lawful, and transparent for all involved. Before any event takes place, an appropriate risk assessment must be carried out to identify and manage potential health, safety, and insurance considerations. The level of planning and safeguards should reflect the nature of the activity, whether it is an in-person event, virtual event, or physical challenge.
The organisation will ensure that all necessary permissions and licences are obtained for the use of venues or public spaces, and that any local authority or land-use guidance is followed. Participants must be given clear and accurate information about the event, including any fundraising expectations, personal costs, and conditions of participation, so they can make an informed decision about their involvement.
Where sponsorship is involved, forms and fundraising materials must clearly explain any conditions attached to donations, such as completing a challenge. There must also be clear procedures in place for handling refunds if conditions are not met or if the event is cancelled. All events must be delivered in a way that is inclusive and compliant with the Equality Act 2010 (or the relevant legislation in Northern Ireland), ensuring fair access and consideration for all participants.
Cross-reference: Sections 10 and 6 of the Code of Fundraising Practice.

3.2 Prize competitions 
Prize competitions and free draws carried out in aid of [Charitable Institution Name] must be properly authorised in advance and conducted in a fair, transparent, and accountable manner. Written permission must be obtained from the organisation before any such activity is undertaken.
All promotional materials and communications must clearly identify the organiser and provide easy access to the terms and conditions of the competition or draw. Draws must be conducted in a way that is genuinely random, with appropriate records kept to demonstrate fairness and accountability.
Winners should be contacted promptly, normally within seven days, and results should be made public unless a winner has requested anonymity. Where both free and paid entry routes are available, they must be treated equally in the selection process to ensure fairness and compliance with relevant regulations.
Cross-reference: Section 11 of the Code of Fundraising Practice.

3.3 Grant-making bodies
When applying for funding from grant-making bodies, [Charitable Institution Name] will act responsibly, professionally, and with integrity. Applications must be prepared with care and accuracy, ensuring that any individuals named as referees or supporters have given their permission to be included.
Once funding is awarded, the organisation is responsible for complying fully with all terms and conditions attached to the grant, including reporting requirements and any restrictions on how funds may be used. Open and timely communication must be maintained with grant-makers, particularly if circumstances change or if there is a need to vary how funds are applied. Any such changes must be agreed in writing in advance.
If a grant application is unsuccessful, the organisation will only pursue an appeal where there are clear and reasonable grounds to do so, and will respect the processes and decisions of the grant-making body.
Cross-reference: Section 12 of the Code of Fundraising Practice.

3.4 Payroll giving 
Payroll Giving and other post-tax donation schemes must be administered in a way that is transparent, fair, and compliant with legal and regulatory requirements. Donors must be clearly informed that they have the right to stop or amend their donations at any time.
No benefits, inducements, or incentives may be offered in exchange for donations, and any references to tax relief must be accurate and in line with HMRC guidance. Fundraisers must present information in a balanced and impartial way, particularly where multiple charities are involved, and must ensure that donor instructions are processed promptly and correctly.
Where fundraising takes place in a workplace setting, prior agreement must be obtained from the employer, and all fundraisers must be clearly identifiable, for example through visible ID badges. All parties involved, including employers and agencies, must comply with the Charitable Deductions (Approved Schemes) Regulations 1986 and any other relevant legislation.
Cross-reference: Section 13 of the Code of Fundraising Practice and HMRC guidance.

3.5 Legacies
Legacy fundraising must always be approached with sensitivity, respect, and integrity. [Charitable Institution Name] recognises that decisions about leaving a gift in a will are deeply personal, and fundraisers must respect the freedom of individuals to provide for their family and others as they choose, without any form of undue pressure.
All communications about legacies must be clear, accurate, and presented in a way that does not constitute legal advice. Supporters should be encouraged to seek independent legal guidance when making or updating a will. Fundraisers must not benefit personally from any legacy and must report any offers of personal gifts in line with organisational policy.
Where the organisation offers to contribute to or pay for will-writing services, this must be done transparently, ensuring that the individual has a genuine choice of provider and access to independent advice. Any legacy that includes conditions or restrictions will only be accepted where those conditions are lawful, feasible, and consistent with the organisation’s charitable purposes, and must be clearly recorded.
Cross-reference: Section 14 of the Code of Fundraising Practice and Chartered Institute of Fundraising guidance on legacy fundraising.

3.6 Fundraising Appeals
[Charitable Institution Name] may undertake specific fundraising appeals for particular projects, activities, or urgent needs. All appeals will be conducted in a way that is clear, transparent, and consistent with donor expectations.
When launching an appeal, the organisation will ensure that all communications accurately describe the purpose of the appeal, how funds will be used, and whether donations are restricted to a specific activity or may be used more broadly. Care will be taken to avoid creating unrealistic expectations or implying outcomes that cannot be guaranteed.
Where funds are raised for a specific purpose, they will be used in line with that purpose. If it becomes necessary to change how funds are used, this will only be done in accordance with legal requirements and, where appropriate, with the consent of donors or relevant authority. Where more funds are raised than needed, a secondary purpose will be shared at the point of donation.
Particular care will be taken in urgent or emergency appeals to ensure that messaging remains responsible and does not place undue pressure on potential donors. The organisation will also ensure that any images, case studies, or examples used in appeals are accurate, respectful, and used with appropriate consent.
Cross-reference: Sections relating to fundraising communications, use of funds, and donor transparency in the Code of Fundraising Practice.
3.7 Regular Giving
[Charitable Institution Name] is committed to ensuring that all regular giving arrangements, including direct debits, standing orders, and recurring card payments, are set up and managed in a clear, fair, and transparent way.
Donors will be provided with clear information before committing to a regular donation, including the amount, frequency, and how the donation will be used. They will also be informed of their right to amend or cancel their donation at any time, and this process will be made simple and accessible. The organisation will not place undue pressure on individuals to commit to ongoing donations.
All communications relating to regular giving will be accurate and will not mislead donors about the nature of the commitment. Particular care will be taken to ensure that individuals fully understand when they are agreeing to an ongoing financial arrangement rather than a one-off gift.
The organisation will maintain accurate records of donor consent and preferences, and will act promptly on any requests to change or cancel a donation. Where concerns arise about a donor’s ability to make an informed decision, appropriate steps will be taken, including pausing or cancelling the arrangement if necessary.
Regular giving will be managed in compliance with relevant legal and regulatory requirements, including data protection law, payment processing standards, and the Code of Fundraising Practice.
Cross-reference: Sections relating to fundraising communications, consent, data protection, and processing donations in the Code of Fundraising Practice.


4. Roles & responsibilities
· Governing board: Approve and monitor policy compliance.
· Staff & volunteers: Follow policy, report issues, and act responsibly.
· Fundraising partners & professional fundraisers: Comply with policy, Code standards, and legal obligations.


5. Donor Protection & Complaints
· Donors have the right to transparency and clear communication.
· Complaints are handled via the institution’s complaints procedure, with timely feedback.
· Donors can opt out of communications via the Fundraising Preference Service or mailing lists.


6. References
· Fundraising Regulator: Code of Fundraising Practice (Effective 1 Nov 2025)
· HMRC: Gift Aid & Payroll Giving guidance
· Charity Commission and legal regulations
· Health & Safety at Work Regulations
· Equality Act 2010

