Project outline
Want to seek funding for a specific project? Before you do, there are a few essentials you need to have in place and some key questions to think through. Taking time to clarify these will put you in a much stronger position before approaching any income sources, such as grant givers. Once you’ve worked through each section, you’ll be ready to draft a clear and compelling fundraising appeal.
	Name of the Project

	

	Where is the project taking place?

	

	Describe the vision of the project in one sentence

	

	What is the problem it’s addressing?
This needs to be backed up with proven statistics, not your opinion. How do you know that is a problem? What research have you done to back this up?

	

	Why is it important to address this problem?
Why do you need the money? What difference will it make to people’s lives? What impact does it have on those you work with? What knock-on impacts does it have on others and society as a whole?

	

	How are you addressing the problem?
Outcomes of what will be produced e.g. salary/project/purchase, one-off /weekly, train staff/volunteers, how many beneficiaries, how many times delivered? How are you working in partnership? How are you using volunteers? What will it buy/enable?

	

	What past successes have you had with this project (or similar project if it is new)?

	

	How many people benefit from the project?

	

	What change do you expect? How is it measured?
Give specific measurables with a mixture of outputs (x clubs delivered) and impact (x% of participants report an increase in confidence). Give 4-5 measurables. How will you collect the data?

	

	How much is the total project?

	

	Specific funding information related to the project
Give budget breakdown, is funding coming from anywhere else etc…

	

	What are the plans beyond this next year?

	

	Are there specific Christian elements to this project that would appeal to Christian funders?

	



