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Job Description: Engage Team Lead
Location: 		Woking and surrounding area
Hours: 		20 hours a week for 39 weeks a year – term time only
Salary: 		£12,000
Responsible to: 	Engage Board of Trustees
Responsible for: 	Engage staff and volunteers in partnership with a 
			Designated Trustee.
1. About Engage
Engage is a Christian schools and college ministry serving the educational community across Woking. Working in partnership with local churches, schools, colleges and volunteers, we seek to sow seeds of faith and nurture young people by meeting them where they are, sharing and demonstrating faith, hope and love.
Our work includes delivering dramatized primary school assemblies, clubs at primary schools, Year 6 transition sessions, prayer spaces, Christian Unions and advising on Encounter, the ecumenical youth event bringing together young people from schools and local churches.
Engage is sustained through the commitment of its staff, volunteers, church partners, prayer supporters and financial supporters. We believe that prayer is foundational to all we do and that our ministry is enabled by God.
2. The Purpose of the Role
We are seeking a committed and experienced Christian individual to lead Engage’s established ministry, ensuring that the charity continues to deliver effective, relevant and sustainable Christian ministry in schools and college across the Woking area.
The Team Lead will provide strategic direction, operational oversight and supportive day to day leadership to the staff and volunteers, working closely with the trustees and church partners.
The successful candidate will combine a heart for Christian ministry among children and young people with strong organisational, relational and leadership skills. They will be able to see the bigger picture while ensuring that the practical work of Engage is delivered effectively.

3. Key Responsibilities
A. Strategic Leadership and Development
· Lead the development and delivery of Engage’s vision and strategy, working with the Strategy and Vision Trustee and the wider trustee team
· Coordinate activities and communications to ensure they align with strategic priorities and the academic calendar
· Identify opportunities to develop the ministry while ensuring growth is sustainable and reflects available resources
· Foster a culture of prayer, reflection and long-term planning
B. Team Leadership and Staff Development
· Provide clear, supportive and prayerful leadership to the Engage team
· Line manage staff on a day to day basis, including regular supervision, performance reviews and the identification of training and development needs in partnership with the Trustees
· Encourage a collaborative team culture in which staff share responsibility, support one another and use their gifts effectively
· Delegate responsibilities appropriately, empowering team members to lead activities and develop their skills
· Facilitate termly team meetings, planning sessions and opportunities to celebrate achievements
· Promote good communication, clear responsibilities and effective coordination across all areas of Engage’s work
C. Schools and Colleges Ministry
· Oversee the planning, coordination and evaluation of Engage’s school and college activities, ensuring they meet educational needs and are delivered to a high standard
· Build and strengthen relationships with existing and new schools across the Woking area
· Support the development and delivery of assemblies, Year 6 transition sessions, prayer spaces, Christian Unions, seasonal activities and guest speaker events
· Encourage the creation of creative, engaging resources that help young people explore Christianity
· Monitor impact through feedback and regular review, providing practical support and contributing to delivery where needed

D. Church Partnerships and Community Networking
· Build and maintain strong relationships with local churches, clergy, youth workers and Christian organisations in conjunction with Trustees and the Engage team
· Communicate Engage’s vision, activities and impact to church leaders and supporters
· Represent Engage at specific church meetings, ecumenical partnerships, networking events and relevant external gathering along with team support
· Encourage prayer, practical involvement and financial support from churches and individuals through church visits
E. Youth Ministry and Encounter
· Advise the on the continued development of Encounter, the ecumenical youth event
· Support effective planning, organisation, delivery and evaluation of youth events
· Ensure youth activities are appropriately resourced, safeguarded and responsive to the needs of participating young people
F. Finance, Fundraising and Sustainability
· Research grant opportunities and identify potential sources of funding and new financial partnerships
· Develop and maintain positive relationships with existing supporters and encourage new support
· Communicate the impact of Engage’s work to churches, individuals and potential funders
· Ensure that financial resources are managed responsibly and that spending supports agreed strategic priorities.
· Identify opportunities to improve systems and processes to support the effective use of the charity’s resources

G. Communications, Marketing and Publicity
· Oversee communications and marketing to promote Engage’s vision, activities and impact, maintaining consistent and effective messaging across the website, social media, publicity materials and supporter communications
· Develop strategies to raise awareness of Engage’s work and ensure stories and impact are shared appropriately, respecting confidentiality, consent and safeguarding requirements

H. Operational Management, Governance and Safeguarding
· Oversee Engage’s day-to-day operations, ensuring effective systems, administration and resource management
· Maintain policies and procedures with trustees, ensuring compliance with safeguarding, risk assessment and health and safety requirements
· Ensure staff and volunteers receive appropriate induction, training and support
· Maintain accurate records and reporting, promoting good practice, accountability and responsible use of resources
I. Prayer and Spiritual Leadership
· Uphold Engage’s Christian vision and ethos in all aspects of the role
· Encourage a culture of prayer, discernment and dependence on God across the ministry
· Encourage the spiritual development of the team within appropriate professional and pastoral boundaries
· Model Christian values through servant leadership, integrity, compassion, humility and a commitment to working collaboratively
· Maintain a personal commitment to prayer, spiritual formation and reflective practice
4. Person Specification
Essential
The successful candidate will demonstrate:
· A committed Christian faith and passion for sharing the Christian message with children and young people in educational settings
· Strong leadership, organisational, strategic planning and financial awareness skills
· Excellent communication and relationship-building skills, with experience of working collaboratively with staff, volunteers and external partners
· A flexible, supportive approach, with a willingness to contribute to practical ministry delivery
· A commitment to safeguarding, professional boundaries and the wellbeing of children and young people


Desirable
It would be advantageous for the successful candidate to have:
· Experience of Christian ministry in schools, colleges, churches or youth work.
· Experience of working with church leaders, volunteers and ecumenical partners.
· Experience of fundraising, grant applications or supporter engagement.
· Experience of developing communications, marketing or publicity materials.
· Knowledge of the educational system.
5. Personal Qualities
We are looking for someone who is:
· Prayerful and discerning: seeking God’s guidance for the ministry and its future.
· Relational: able to build trust, encourage others and work well with a wide range of people.
· Visionary and practical: able to develop ideas and translate them into achievable plans.

Engage Woking Schools is a registered charity number 1156005
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